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15+ Communities

5 - 14 Communities

< 5 Communities 

23
States

124 
Communities 

63% Owned

12,000+ 
Residents 

Served

6,600+ 
Employees

$442MM
2019 Revenue 

30+
Year 

History

6%

94%

Attractive Private Pay Focus
% of Revenue

Private Pay

50%
39%

11%

Balanced Unit Mix*

Memory Care

Independent

Living

Assisted

Living

Notes: Portfolio information as of September 30, 2019; excludes two communities sold on October 1, 2019.  
*Unit mix as of December 31, 2018.



STABILIZE INVEST NURTURE GROW

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



• All assets “Rent ready” 

• Rates stabilized, minimal discounting

• Care assessments & fees standardized

• Resident acuity guidelines confirmed

• Staffing models established

• Peer Review program implemented 

• Transition to portfolio-wide operating systems, 

including Yardi, UltiPro, and TELS for improved 

transparency, reporting packages, and tools

• Daily reporting and ranking of KPIs by community

• Community-centered CapEx planning, evaluation & 

funding process

• Fresh, experienced talent in key operating roles

• Span of control optimized to effectuate turnaround

• New sales structure, roles, processes & compensation

• Completely refreshed and revitalized marketing team, 

strategies and tools

• Assets categorized for resource deployment and 

performance expectations

Talent & Retention
• Implemented several contemporary 

employee benefit programs

• Market wage adjustments where needed

• New hiring and onboarding processes for 

community leadership teams

• Established baseline labor utilization targets

• Operating standards revisited: aesthetics, housekeeping, food service, staffing, 

clinical P&Ps, management site visit tools, peer review process & tool, sales 
excellence managers, sales training and expectations

• Capex standards for furniture, flooring, pain, cabinets, appliances

• Key vendor partnerships to drive consistency and leverage scale:  DSSI / US 

Foods / Direct Supply / TELS / Enterprise fleet management
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Approximately 1.6 million units are available in the US senior housing market.

Source: ASHA 2018 Top 50, company filings and investor presentations. 

Source: NIC Investment Guide, Fifth Edition

©2019 National Investment Center for Seniors Housing & Care (NIC) 
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Source:  Moody’s Analytics

©2019 National Investment Center for Seniors Housing & Care (NIC) 

Source: U.S. Census Bureau Projections, 2017

©2019 National Investment Center for Seniors Housing & Care (NIC) 
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Source:  NIC Map® Data Service

©2019 National Investment Center for Seniors Housing & Care (NIC) 
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Assets ($ in millions)

Cash and Securities $ 31.7

Other Current Assets 31.5

Total Current Assets 63.2

Fixed Assets 969.2

Other Assets 235.3

Total Assets $ 1,267.7

Liabilities & Equity ($ in millions)

Current Liabilities $ 129.0

Long-Term Debt 905.6

Other Liabilities 218.7

Total Liabilities 1,253.3

Stockholders’ Equity 14.4

Total Liabilities & Equity $ 1,267.7
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Kim Lody Carey Hendrickson Brandon Ribar Mike Fryar David Brickman Jeremy Falke

Chief Executive Officer, President 
and Director

Executive VP
Chief Financial Officer

Executive VP
Chief Operating Officer

Senior VP
Chief Revenue Officer

Senior VP
General Counsel

Senior VP
Human Resources

Joined CSL Jan 2019 Joined CSL May 2014 Joined CSL Sep 2019 Joined CSL Feb 2019 Joined CSL Jul 1992 Joined CSL Feb 2018 

25+ years of experience in  
healthcare products and service 
delivery 

25+ years of experience in 
financial leadership 

15+ years of experience in senior 
living industry

15+ years of experience in 
healthcare industries; 12+ in 
senior healthcare industries

25+ years of experience as 
General Counsel in senior 
healthcare industry

20+ years of experience in 
healthcare industry

Held various senior leadership 
roles in public and private health 
care companies, including 
insurance, medical devices, and 
clinical services. Expertise in 
leading operational excellence 
and achieving above-market 
performance in complex, dynamic 
markets.

Held various senior leadership 
roles in FP&A, accounting, 
treasury, investor relations, 
corporate communications, 
business systems, and M&A 
within large, diversified publicly-
held companies; began career in 
big four public accounting.

Held various leadership roles  in 
assisted living companies and 
roles focusing on healthcare 
investing where he was 
responsible for sourcing, 
underwriting, negotiating, and 
closing all healthcare 
investments under 
management.

Held various leadership roles 
focusing on brands in complex, 
multi-channel environments 
including in medical device and 
marketing agency settings, with 
the majority of his career 
focused in senior healthcare.

Responsible for wide range of 
legal maters including oversight 
of regulatory compliance and 
reporting, contracts, corporate 
governance, M&A, and claims 
litigation.

Held various HR leadership roles in 
hospitals and large health 
systems, with overall direction for 
all components of the people 
management function and a focus 
on talent and building great 
company culture.

MBA, Wake Forest
BA, Hiram College

MBA, Univ. of Texas, Arlington 
BA, Baylor University

BS, Santa Clara University BA, Gustavus Adolphus College JD MBA, Univ. of South Carolina
MHA, Duke Univ. 

MBA, Univ. of Nebraska, Omaha
BS, Univ. of Phoenix, Scottsdale




